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H3 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
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Coordination of 
the activiUes of 
the tLM with 
district, 
provincial and 
national 
pro£]rartirties 


Appoint a 
service provider 
to assist the 
municipality with 
placement 
prepare & adopt 
placement 
p.olicy/rules; 

conduct 
placement of 
staff 


Job 

Evaluatio 
n results 


Co[responden 
ca\ reports, 
minutes and 
attepdanco 
registers 


' New 

organisational 

Structure. 

Council 

resolution 


Policy 

document: 

appointment 

letters 


N/A 


N/A 


Quarterly 


September 

2009 


September 

2009 
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insure proper and diliger^t compliance with the 
HFMA within Lhe prescribed time frames 










Ensure dean financial Ensure the participation of She 
govemence in the public in Hie affairs of Ifie 

mu nidpality at all nicipality on reg ular intervals 

times 



Annual 
Raport 
presented 
to the 
Mayor. 
Report 
submitted 
t,D Council 
re: 

oversight 
report 


Advertlsem 

ents, 

minutes of 
public 

engagemen 
t, public 
comments 
I (If any) _ 
No of 

questioners 
s prepared, 
submitted 
and 

returned 


No of 
internal 
audits 
conducted. 
No of 
Internal 
Audits 
Reports 
submitted 
to Council 


Prepare and 
submit Annual 
Report to the 
Mayor. Assist 
Council with the 
preparation of 
the Oversight 
Report 


Advertisement of 
the AR ^ or the 
Oversight Report 
inviting the 
public to 
comment 


Conduct 

customer 

satisfaction 

surveys 


Ensure that the 
internal audit unit 
has sufficient 
time and space 
to conduct audits 


Annual Report 
as presented 
to {he Mayor. 

jcouncil 
rerolutions on 
^AR and. 

Oversight 
Report 


Advertisement 
s, minutes of 
public 

engagement, 

public 

comments (if 
any) 


2008 CSS 


Repgrts and 
Ccfrespondeii 
cea 


100 000 


165 000 


Jan & March 
2010 


itM 


DLGTA 


Fabiuary & 

April 2010 


Apr-2010 


Quarterly 


1 
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promotion achievement | Ensure Esmeous preparation, 
PianofUie of universal -i impiementation arrf review 
Thusonp access to J cfthe iDP of the municipaiity 


No. of audit 
committee 
meetings 
attended 


IDP 

process 

plan 

approved 


Reviewed 

IDP 


Plan 
No of 
events 
completed 


Operational 

TSC 


Ensure that the 
audit committee 
has sufficient 
time, space and 
resources to 
undertake its 
activities 


Ensure 
submission of 
the IDP process 
plan to council 

Ensure timeous 
preparation, 
implementation 
and review of the 
IDP of the 
municipality 
Development of 
Arts, Culture and 
Music 
Programme 
Implementation 
Plan, 

Development of 
9 marketing and 
promotion plan 
for the TSC 


Reports and 

Cbrresponden 80 000 


DLGTA Quarterly 1 


Cqunci] 

resolution 


Cqundl 


minutes and 117 000 


Report 
inclusive of 
the 

implementatio 
n Plan 


Marketing & 

0 Promotion 4 SO 000 

Plan 


N/A August 09 


March &. May 


ILM Sep 2000 


OLGTA March 2009 
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Operational 

TSC 


Reviewed 

Skills 

Pevelopmo 
nt Plan by 
June 2009 

Work 

Readiness 


I’ll I 
f|i| 

. c 


Putting In place 
of systems, 
people and other 
resources for the 
operation of the 
TSC 


Review of Skills 
Development 
Plan for the ILM 


Mentor Coporate 
Services interns 


Business 

Plan^ 

quarterly 

reports 

Financial 

controls 

etfectlvely 

implemenle 

d and 

quarterly 

reports 

submitted 


'2 interns 


Prepare and 
Implement a 
departmental 
business plan 

Irnplemanl 

effective 

expenditure 

CBntrol 

measures within 
the budget 
allocated to the 
department 


Lease' 


agreements. 

equipment 

purchased, 

policies 

approved, 

. staff 
appointed 


Completed 

Plan 


Assessment 

.reports 


Business Plan 
submitted and 
approved by 
the MM . . 


Reports on 
expenditure 


As above 


DLOTA March 2009 


Sep-09 


Quarterly 
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Reports to 
the MM and 
relevant 
authpritias 
monthly or 
quartedy or 
as required 


Reports 
submitted 
to the MM 
for Council 
and Council 
Committees 
as required 


HIV & AIDS 

Plan: HIv & 

AIDS 

projects 

implemente 

d; HIV & 

AIDS 

Council 

established 


Meetings 

convened, 

raparts 

compiled 

and 

submitted 


Submission of 
monthly, quartely 
and other reports 
. to relevant 
authorities as 
required by 
various 
legislation 


Submission of 
agenda 

items/reports to 
the mm for 
inclusion in the 
Council agenda 


^etablishment of 
an HIV & AIDS 
Council with the 
assistance of the 
office of the 
Prehiier; 
Development 
and 

implementation 
of an HIV & 
AIDS Plan 


Coordinate the 
activities of the 
portfolio 
, committee for 
Corporate and 
Community 
Services 


N/A 


N/A 


Commltte 
e in place 


Covering, 
emails, faxes^ 
or actual 
reports 


Council 
minutes, 
resolutions 
and actual 
reports 


Corresponden 
ces, minutes, 
resolutions 
and reports 




j 

Agenda^ 
minutes and 
attandanoe 
register 


ao 000 


lUM 


Quarterly 


ongoing 


quarterly 


Quarterly 
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Vlabitity 

and 

Manageme 




Section hi 



handed over accoLirvts and 

Xa legal debt dietribtited 

collector statements ' 
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Submission 
of vat 
returns to 
SA_R_S_ 
Compiling 
gtatistlcal 
reports, 
completing 
statistical 
questionnar 


Non 


es 

Non 

Practise 

logistics 

manageme 

nt function 

ofSCM 

policy 

SCM Policy 

Developmo 
nt and 
Implements 
tion of 

Assets and 
stores 
manageme 
nt policy. 
Updating 
ledger 
assets and 
depreclatio 


n accounts. 

Assets 

Stores 

Management 

issues ^ 

Policy, Abakus 

replenishm 

accounting 

ent. 

system 


vanes 


vanes 
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Ensure EniDnnafDon e 

ConmnunTcatf&n Technology 


Implomenta 
tion Qf Bshk 
and 

Investments 
policy in the 
investment 
of surplus 


cash. 

Compilation 
of bank 


reconciiiatio 
n end cash 

Cash and 

flow 

Investment 

statements 

policy 

Reconciliati 
on of bank 

Abakus 

accounts to 

Accounting 

the ledger 

System 

Deveiopme 
nt and 
Implementa 
lion of IT 
policy In 
maintenanc 
e , updating 
& upgmdlng 
of computer 


hardware, 

software 

and 

network 

inventory 

None 


Pag 











Ensure budget preparation, implementaUon and feporting in 



e|t 

||g 

J2 i 8 


Ill' 


Journal ' 
CapturingP 
riht reports 
for 

department 
$ and 
sections of 
I the CQunci|_ 
Preparation 
and tabling 
of budget 
process 
plan in 1Q 
months 
before start 
of the new' 
Financial 
Year 

Preparation 
and tabling 
of draft 
budget & 
reviewed 
policies 


Advertising 
of draft 
budget _ 

Participate 
in the public 
consultation 
I process on 
budget 


Budget process 
plan. MFMA 


Budget policy 
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SCM policy 
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Leave 

Leave book. 
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Staff career 

' 
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pathing 

non 




Document 





Filing and 




in 

attending to 





corre&pond 




li^ 

ence 

non 




Attend to 




TD 

C 

external 




& 

and Internal 




i 

audit 




!— 1 

requirement 




U d) 

s 

(VIFMA 
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Good Governance and Public ParticSpaUon 
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sourca and 

To formally apply 


Corresponden 

^aaune 

for grant funding 


alternative 

for IDP projects 

0 

ces and 

funding for 

from external 


reports 

IDP 

1 sources 



projects 

1 




Support 
department 
of housing 

In the 
facilitation 
of the 

provision of 
housing 

Review of the 
ILM Housing 
Plan 

cunently 

being 

developed 

Reviewed 
Housing P|an 

Support 
department 
of housing 
in the 
facilitation 
of the 

provision of 
housing 
Support 
department 
of housing 

Ward 1 Housing 

' 

1 

Progress 

reports 

progress 

^reports 

in the 
facilitation 
of the 

Village Housing 



provision of 
housing 

I 




100 000 


Ongoing 


Sep-Oa 



Page 1 59 of 1 59 


Section H 


Municipal 

PJanning 


support 
department 
of housing 
in the 
facilitation 
of the 

provision of 
housing 
Support 
department 
of housing 
In the 
facilitation 
of the 

provision of 
hQu&infl 

Support 
department 
of housing 
In the 
facilitation 
of the 

provision of 
housing 
Prepare, 
monitor 
implernenta 
tion and 
review the 
IDP 


implementation 
of Ward 2 
housing Phase 2 


Implementation 
of Ward 3 
housing Phase 2 


Implementation 
of Ward 4- 
housing Phase 2 


Approval of the 
IDP Process 
Plan by Council 


PM Appointed ' 0 


PM Appointed 


PM Appointed 


Council 

resolution 


DeptH 


Dept H Dec 09 


Agg-OS 
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Support ths 
facilitation 
of ■ 

Integrated 

planning 

and 

implemanta 
tion of land 
reform 
projects in 
tha munlc 


Pariidpate in the 
roll-out of tha 
DLA's Area 
Based Plan 


Minutes 


Quarterly or 
as required 


Raise funding to 
update and align 
the ILM Spatial 
Development 
FrartieworK 
(SDF) with 
relevant strategic 
plans 

: r ; ■ 

Cpmpletod 
□Qd aligned 
SDF 

300 000 

Provide inputs 
on development 
applications 
received 

Table 

summarising 

issues 

addressed 


Town Planning 
support and 
advice to all 
units of the ILM 

Provision of 
assistance as 
the need 
arises ^ notes 
of meetings 
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Local Economic Devetopment (LEO) 
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G[5 support to 
all units of the 
ILM 


DevAlopme 
nt of the 
Tourism 
Sector Plan 


Erection of 
signage 


Developmii 

nt of the 
Agriculture t 
Sector Plan 


CTO Support 


Development of 
the Tourism 
Sector Plan . 


Erect Tourism 
Signage 


Review LED 
strategy and 
prepare agric 
development 
plan 


LED Plan 
in place 


Facilitation of 
the GIS 
Forum - 
agenda and 
minutes 


20 000 


LED Plan 
in place 


LED Plan 
in place 


adverts, bids, 
minutes & 
conesponden 
ce 


Signage 

erected 


50 000 


30 000 


100 000 


As required 


Quarterly 


June 2009 
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Development of 
business plans 
crop projects as 
Identified LED 

LED Plan 

1 “in nnn 





plan or agric 
plan. Feasibility 
Study for 
im'gation 

in place 






Facilitate the 
development of 
vegetable and 
seedling 
production 


150 GOD 





Investigate 
feasibility of 
Aqua Culture in 
ILM 

LED Plan 

In place 

Si > 

1 

IP 

100 000 





1 

Facilitate the 
development of 
poultry 

production by 
co-ops. 









Facilitate the 
development of 
piggery 
production by 
co-ops. 

LED Plan 

In place 
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Monthly 


Quarlbfly 


ongoing 
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